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CITY OF DUNWOODY, GA
CITY COUNCIL

Ken Wright, Mayor

Denis Shortal — District 1, Post 1
Adrian Bonser - District 2, Post 2
Tom Taylor — District 3, Post 3
Robert Wittenstein — At Large, Post 4
Danny Ross — At Large, Post 5
John Heneghan — At Large, Post 6

Monday, August 17, 2009 4:00 PM - 7:00 PM Open House

Monday, August 17, 2008 7:00 PM Work Session

A) CALL TO ORDER
B) INVOCATION
C) PLEDGE OF ALLEGIANCE
D) PUBLIC COMMENT
E) MAYOR AND COUNCIL COMMENT
F) CITY BUSINESS:
1. July financial report.
2. Discussion of building permit fees.
3. Discussion of selection of auditing services provider.

4. Discussion of City Council Rules and Procedures regarding public comment and meeting
schedule.

5. Traffic calming policy discussion.
G) PUBLIC COMMENT
H) EXECUTIVE SESSION

1. For the purposes of legal, real estate, and personnel discussions.

I) ADJOURN

CITY OF DUNWOODY
41 PERIMETER CENTER EAST
DUNWOODY, GA 30346





		Monday, August 17, 2009  4:00 PM – 7:00 PM    Open House

		Monday, August 17, 2008   7:00 PM    Work Session




INVOCATION

“At this Council Meeting, help us to make decisions which keep us faithful to our
mission and reflect our values. Give us strength to hold to our purpose; wisdom

to guide us; and a keen perception to lead us. And above all, keep charitable as

we deliberate.”






CITY OF DUNWOODY

41 Perimeter Center East, Suite 250
Phone: 678.382.6700 * Fax: 678.382.6701
www.dunwoodyga.gov

MEMORANDUM
To: Mayor and City Council
From: Chris Pike, Finance Director
Date: August 17, 2009
Subject: July Financial Report

Following are the financial highlights for fiscal year 2009 through July 31, 2009.

July, especially the second half, was an exciting month with Finance. One unpleasant event in July
was the lack of revenue from Comcast that was previously promised. I was able to reach them by
phone, and they committed to having the revenues to the City in August. Most revenues continued
their current or expected pace while expenditures did the same. The most notable exception is the
current receipts of property taxes. Through August 8", the City has received nearly $700,000 in
taxes and assessments on the ad valorem bills. Overall revenues continue to appear to be in line
with expectations with the sources of those revenues varying considerably from our expectations in
some cases. Certain items have exceeded expectations such as building permits, hotel taxes, and
fines; while other items, at least to date, have fallen short of expectations such as occupational taxes
and alcoholic taxes, but progress has been made for both of these items as indicated below.
Franchise fees were anticipated to arrive by now. Staff, as you were updated last week, is working
with each item falling below expectations to identify the causes and increase collections where
possible. While actual July numbers are only $44,043, our efforts late in the month and through last
week should show a remarkable improvement with the August statements. Our efforts will continue
to bring this line item up. Last month I mentioned staff’s audit efforts in the area of wholesale
alcohol beverage taxes resulted in two major suppliers now paying the City for their taxes. You will
notice current month revenues on this line exceeded the budget by more than $20,000. While these
two will not bring us to budgeted estimates, it was able to make a significant impact on the current
variance.

For both revenues and expenditures, brief explanations have been provided where negative
variances have occurred.





City of Dunwoody

YTD Financial Summary

as of July 31, 2009

Revenue
Fund 100 General Fund Budget Actual Annual YTD YTD %

Account Description 7/31/2009 7/31/2009 Budget Budget Actual Variance Variance Ref
Ad Valorem (Real Property) Tax - 184,637 5,700,000 - 184,637 184,637 0.00% A
Homestead Tax Relief - - - - - - 0.00%
Personal Property Tax - Business - 50,587 248,820 - 50,587 50,587 0.00% B
Personal Property Tax - Penalties - - 21,000 - - - 0.00%
Motor Vehicle Ad Valorem 19,305 19,857 154,440 57,915 121,638 63,723 110.03% C
Motor Vehicle Ad Valorem-Penalties - - 12,600 - - - 0.00%
Interest on Personal Property Tax - - - - - - 0.00%

Real Estate Transfer/Intangible Tax 15,700 10,685 188,400 66,600 69,138 2,538 3.81%
Franchise Fees 31,031 - 3,725,225 807,397 378,525 (428,872) -53.12%

Alcoholic Beverage Excise Tax 60,884 83,279 730,608 426,188 305,245 (120,943) -28.38% E
Motor Vehicle Rental Excise Tax - 5,584 - - 26,522 26,522 0.00%
Business & Occupational Tax - 422 2,073,203 2,073,203 1,088,663 (984,540) -47.49% F
Business License-Police 5,142 645 46,282 20,568 1,704 (18,864) 91.71% G
Revenue Enhancement - Business Licenses 25,000 - 300,000 25,000 - (25,000) 0.00%
Financial Institution Tax - 43,621 - - 43,621 43,621 100.00% H
Alcoholic Beverage Licenses - 370 425,678 425,678 370,245 (55,433) -13.02% |
Other Charges for Services - (5) 2,100 - (5) (5) 0.00%
Fines and Forfeitures 47,778 44,636 430,000 191,112 226,081 34,969 18.30% J
Hotel/Motel Tax 64,069 80,839 768,825 448,483 610,755 162,272 36.18% K
Interest Earned - 204 - - 1,229 1,229 0.00%
Donations - 4,890 - - 11,064 11,064 0.00%
Miscellaneous Revenue-City Clerk 871 44 7,842 3,484 46 (3,438) -98.67% L
Sale of Printed Material - Police 1,622 - 14,600 6,488 175 (6,313) -97.30% M
Miscellaneous Revenue - 4,890 5,250 - 4,890 4,890 0.00%
Building Permits & Community Development Fees 11,304 48,944 121,105 64,583 283,884 219,301 33956% N

282,706 584,847 14,975,978 4,616,699 3,778,643 (838,056) -18.15%
Percentage into Year 58.33%
Prepared by: Finance Department Unaudited Financial Data 10f18





City of Dunwoody
YTD Financial Summary
as of July 31, 2009

Expenditures

Budget Actual Annual YTD YTD %

Department 7/31/2009 7/31/2009 Budget Budget Actual Variance Variance Ref
City Council 10,483 8,596 149,231 95,228 87,581 7,647 8.03%
City Manager 17,759 18,975 216,173 127,188 138,922 (11,734) 9.23% O
Non-Departmental 18,072 96,991 1,644,555 914,785 1,080,749 (165,964) -18.14% P
Finance and Administration 156,797 162,927 2,070,928 1,248,506 1,266,859 (18,353) -1.47% Q
Legal 15,000 15,000 195,000 131,000 138,115 (7,115) -5.43% R
City Clerk 10,525 12,879 174,899 100,781 60,228 40,553 40.24%
Municipal Court 17,284 9,605 227,927 139,820 62,573 77,247 55.25%
Police 342,132 341,209 5,106,949 3,394,768 2,872,815 521,953 15.38%
Public Works 160,306 65,332 1,889,889 1,086,960 635,921 451,039 41.50% S
Community Development 125,884 129,664 1,900,500 1,283,889 1,099,129 184,760 14.39%
Contingency 41,667 - 500,000 291,669 - 291,669 100.00%

915,909 861,180 14,076,051 8,814,594 7,442,892 1,371,702 15.56%

Percentage into Year 58.33%

Net Revenues/(Expenditures) 899,927 (4,197,895) (3,664,249)

Prepared by: Finance Department Unaudited Financial Data 20f18





City of Dunwoody
Y TD Financial Summary
as of July 31, 2009

Revenues:

The total revenues collected year to date are $3,836,138.
Explanation of Variances:

A. Ad Valorem (Real Property) Tax - The tax bills were sent out in July while the budget anticipated the taxes
being billed in August.

B. Personal Property Tax - Business - The tax bills were sent out in July while the budget anticipated the taxes
being billed in August.

C. Motor Vehicle Ad Valorem Tax - Initial receipts exceeded the amount anticipated by our cash flow model. Based
on the July receipts, it could be expected that the revenues will stabilize at our monthly projected revenue of $19,000
since the tags are billed based on birthdates.

D. Franchise Fees - We have contacted Comcast who indicated that they will remit the franchise fees for December
through June in August and monthly thereafter. The Georgia Power franchise fees are expected in December.

E. Alcoholic Beverage Excise Tax - Audits have produced additional revenues. We expect this to continue to stabilize
through the end of the year.

F. Business and Occupational Tax - We are continuing our efforts to reach out to the business community
to collect these revenues. We have begun audits of existing business license applications and are sending out
volunteers to canvas the community. July figures reflect a $43,000 reclassification of Financial Instution Tax.

G. Business License-Police - This includes pouring permits which were taken over by the Police Department
in late April. There has been no real push to ensure licensing in this area as of yet.

H. Financial Institution Tax - This tax was classified when received as business and occupational tax. It has been
correctly reclassified as Financial Institutional tax during the month of July.

I. Alcoholic Beverage Licenses - The alcoholic beverage license renewals have been completed for the year.
All of the renewals have been issued. The original revenue estimate was overstated due to inaccurate data and
other factors.

J. Fines and Forfeitures - Beginning in May, Dunwoody tickets began to be processed through court and fines
collected have increased. We expect that to continue to grow and stabilize into the month of August. Increasing

our capacity to process through the court system will also help growth.

K. Hotel/Motel Tax - The hotel/motel tax continues to exceed our estimates. Year to date revenues represent
almost 79% of the annual budget.

L. Miscellaneous Revenue - City Clerk - This revenue category is generated by open record requests and is
not typically predictable.

M. Sale of Printed Material - Police - This revenue category is generated by open record requests and is not
typically predictable.

Prepared by: Finance Department Unaudited Financial Data
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City of Dunwoody
Y TD Financial Summary
as of July 31, 2009

N. -Building Permits & Community Development Fees - Gross Community Development Revenues are
reported here. The City equivalent portion is approximately $56,777.

Expenditures:

The total year to date expenditures are $7,442,892. Approximately 58.33% of the year has elapsed and we have
spent approximately 52.88% of the budgeted General fund expenditures.

To date, the city's contingency funds remain in tact.

Explanation of Variances:

O. City Manager's Budget - The City Manager's budget is over budget due to personnel services for

December 2008 not budgeted.

P. Non-Departmental - This shortfall is caused by the Professional Services-Other line item. Payment
for E2Assure and other professional services were not sufficiently budgeted to cover the cost of those services.

Q. Finance and Administration - Finance and Administration has a shortfall primarily due to there being
no budgets established for credit card merchant service charges and advertising.

R. Legal - There is no budget established for Mediation Services.

S. Public Works - Public Works is still in the planning stages of its projects and has not fully committed
its resources yet.

Prepared by: Finance Department Unaudited Financial Data
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City of Dunwoody
Y TD Financial Summary
as of July 31, 2009

Interest Rate

SunTrust Bank Balance Earned

Concentration Account $639,975 0.40%

Hotel/Motel Account $379,507 0.40%

Court Services $241,577 0.40%
Subtotal SunTrust Bank $1,261,058

Funds Available from Financing Sources

Tax Anticipation Note $2,323,000
BB&T Dunwoody Project Fund (GMA Master Lease) $707,280 0.120%
SunTrust Equipment Lease $298,125
Total Available Financing $3,328,404
Total Cash Available $4,589,463

Prepared by: Finance Department Unaudited Financial Data 50f 18





City of Dunwoody
YTD Financial Summary
as of July 31, 2009

MAYOR AND COUNCIL
%

Budget Actual Annual YTD YTD
7/31/2009 7/31/2009 Budget Budget Actual Variance Variance

PERSONAL SVCS - SALARIES & WAGES 7,333 7,333 108,999 72,330 72,833 $ (503) -1%
PERSONAL SVCS - EMPLOYEE BENEFITS 561 561 6,732 3,927 7,195 $ (3,268) -83%
PURCHASED PROF & TECH SVCS 83 - 1,000 575 - 575 100%
OTHER PURCHASED SVCS 2,382 605 29,000 16,358 7,117 9,241 56%
SUPPLIES 124 97 3,500 2,038 435 1,603 79%
CAPITAL OUTLAY - - = - o -
$ 10483 $ 8,596 149,231 95,228 87,581 $ 7,647 8%

Percentage of Year Elapsed 58%

6 of 18

Prepared by: Finance Department
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City of Dunwoody
YTD Financial Summary
as of July 31, 2009

CITY MANAGER

Budget Actual Annual YTD YTD %
7/31/2009 7/31/2009 Budget Budget Actual Variance Variance

PERS SVCS-SALARIES & WAGES $ 12,083 $ 11,154 145,000 84,581 94,383 $ (9,802) -12%
PERSONAL SVCS - EMPLOYEE BENEFITS $ 4,791 $ 6,764 56,373 33,417 34,710 $ (1,293) -4%
PURCHASED PROF & TECH SVCS = - = - - .
OTHER PURCHASED SVCS $ 625 $ 959 10,300 7,530 9,326 $ (1,796) -24%
SUPPLIES $ 260 $ 99 4,500 1,660 502 $ 1,158 70%
CAPITAL OUTLAY $ -8 - - - - 8 -
$§ 17,759 $§ 18975 216,173 127,188 138,922 $  (11,734) -9%

Percentage of Year Elapsed 58%

Prepared by: Finance Department Unaudited Financial Data 7 of 18





City of Dunwoody
YTD Financial Summary
as of July 31, 2009

NON-DEPARTMENTAL

PURCHASED PROF & TECH SVCS

PROF SVCS-OTHER
INSURANCE-PROPERTY& LIABILITY

PURCHASED PROF & TECH SVCS

OTHER PURCHASED SVCS

CITY HALL RENT-TEMPORARY FACILITIES - 2008
CITY HALL RENT-TEMPORARY FACILITIES - 2009
CITY HALL RENT-PERMANENT FACILITIES
STREET LIGHT UTILITIES

PROF SVCS - OTHER

PROF SVCS - LOBBYIST

COMMUNICATIONS

CONTRACTUAL SERVICES

EQUIPMENT RENTAL

SMALL TOOLS & EQUIPMENT

COST OF FUNDS

OTHER PURCHASED SVCS

SUPPLIES

CITY HALL FURNITURE
MACHINERY & EQUIPMENT

DEBT SERVICE

TOTAL OPERATING TRANSFERS OUT

CONTINGENCY

TOTAL DEPARTMENTAL EXPENDITURES

Prepared by: Finance Department

Budget Actual Annual YTD YTD %
7/31/2009 7/31/2009 Budget Budget Actual Variance Variance
S - S 50,000 60,000 60,000 50,000 $ 10,000 17%
S - S - 172,000 172,000 164,781 $ 7,219 4%
S - $ 50,000 232,000 232,000 214,781 $ 17,219 7%
S - S - 6,000 6,000 6,000 S - 0%
S - S - 20,000 20,000 36,146 $ (16,146) -81%
$ -8 702 = - 702 % (702)
S 5,000 $ 17,031 60,000 30,000 31,399 $ (1,399) -5%
S 15,000 $ 30,526 586,800 522,800 843,585 S  (320,785) -61%
S 5500 $ 9,166 55,000 27,500 32,081 $ (4,581) -17%
S 4,240 S (7) 44,700 23,500 13,772 $ 9,728 41%
S - S - 26,000 26,000 1,373 $ 24,627 95%
S 3,132 $ 1,178 31,320 15,660 8,512 $ 7,148 46%
$ -8 3,395 = - 5830 $ (5,830)
$ -
S 32,872 S 61,991 829,820 671,460 979,400 $ (307,940) -46%
S 200 $ - 3,500 2,325 8,906 $ (6,581) -283%
S - S - 100,000 100,000 - S 100,000 100%
S - $ - - - 1,804 S (1,804)
S - S - 80,000 40,000 13,972 $ 26,028 65%
594,235 $ N

S 41,667 $ - 500,000 291,669 - S 291,669 100%
S 74,739 S 111,991 2,339,555 1,337,454 1,218,864 $ 118,590 9%

Percentage of Year Elapsed 58%

Unaudited Financial Data 8 of 18





City of Dunwoody

YTD Financial Summary

as of July 31, 2009

FINANCE AND ADMINISTRATION

PERSONAL SVCS-SALARIES & WAGES

PERSONAL SVCS - EMPLOYEE BENEFITS

PROF SERV.-SOFTWARE & LIC

PROF SERV.-OTHER

PROFESSIONAL SERVICES - CALVIN, GIORDANO AND ASSOCIATES
PURCHASED PROF & TECH SVCS

OTHER PURCHASED SVCS

SUPPLIES

CAPITAL OUTLAY

TOTAL DEPARTMENTAL EXPENDITURES $

Prepared by: Finance Department

Budget Actual Annual YTD YTD %
7/31/2009 7/31/2009 Budget Budget Actual Variance Variance

S 9,900 $ 8,462 115,000 65,290 31,443 $ 33,847 52%
S 3,352 $ 4,560 40,228 23,464 7,230 $ 16,234 69%

S 417 S - 5,000 2,919 = S 2,919 100%

S 833 S 694 10,000 5,831 15,621 $ (9,790) -168%
S 137,187 $ 146,327 1,757,900 1,095,731 1,167,311 $ (71,580) -7%
S 138,437 $ 147,021 1,772,900 1,104,481 1,182,932 $ (78,451) -7%
S 2,608 $ 1,436 31,300 18,260 17,561 $ 699 4%
S 2,500 $ 1,448 31,500 17,011 16,675 $ 336 2%
S - $ - 80,000 20,000 11,017 $ 8,983 45%
156,797 $ 162,927 2,070,928 1,248,506 1,266,859 $ (18,353) -1%
Percentage of Year Elapsed 58%

Unaudited Financial Data 9 of 18





City of Dunwoody
YTD Financial Summary
as of July 31, 2009

CITY CLERK

Budget Actual Annual YTD YTD %
7/31/2009 7/31/2009 Budget Budget Actual Variance Variance

PERSONAL SVCS-SALARIES & WAGES $ 6,300 $ 5,722 74,000 42,500 36,334 S 6,166 15%
PURCHASED PROF & TECH SVCS 417 4,000 45,000 32,502 4,200 $ 28,302 87%
OTHER PURCHASED SVCS $ 968 $ - 10,800 5,491 4,095 $ 1,396 25%
SUPPLIES $ 290 $ 65 4,500 2,632 2,070 $ 562 21%
CAPITAL OUTLAY $ - $ - 10,000 - 1,567 $ (1,567)
$ 10525 $§ 12,879 174,899 100,781 60,228 $ 40,553 40%

Percentage of Year Elapsed 58%

Prepared by: Finance Department Unaudited Financial Data 10 of 18





City of Dunwoody
YTD Financial Summary
as of July 31, 2009

MUNCIPAL COURT

PERSONAL SVCS-SALARIES & WAGES
PERSONAL SVCS - EMPLOYEE BENEFITS
PURCHASED PROF & TECH SVCS

PROF SERV.-SOFTWARE & LIC

PROF SERV.-OTHER

PROF SVCS-MUN JUDGE

PROF SVCS-SOLICITOR

PURCHASED PROF & TECH SVCS
OTHER PURCHASED SVCS

SUPPLIES

CAPITAL OUTLAY

TOTAL DEPARTMENTAL EXPENDITURES $

Prepared by: Finance Department

Budget Actual Annual YTD YTD %
7/31/2009 7/31/2009 Budget Budget Actual Variance Variance

S 4,833 $ 4,000 58,000 33,831 14,200 $ 43,800 129%
S 2,350 $ 2,599 29,027 16,588 4,428 $ 12,160 73%
S 417 S 20 5,000 2,919 20 S 2,899 99%

S 625 S 367 7,500 4,375 12,147 $ (7,772) -178%
S 3,333 $ - 40,000 23,331 5831 S 17,500 75%
S 4,167 S - 50,000 29,169 11,005 $ 18,164 62%
S 8,542 $ 387 102,500 59,794 29,002 $ 30,792 51%
S 1,118 $ 2,302 13,400 7,826 4,181 $ 3,645 47%
S 441 S 317 8,000 4,781 8,342 $ (3,561) -74%
S - S - 17,000 17,000 2,419 $ 14,581 86%
17,284 $ 9,605 227,927 139,820 62,573 77,247 55%
Percentage of Year Elapsed 58%

Unaudited Financial Data 11 of 18





City of Dunwoody
YTD Financial Summary
as of July 31, 2009

POLICE

Budget Actual Annual YTD YTD %
7/31/2009 7/31/2009 Budget Budget Actual Variance Variance
PERSONAL SVCS-SALARIES & WAGES $ 218992 $ 197,652 2,200,110 1,105,149 978,521 $ 126,628 11%
PERSONAL SVCS - EMPLOYEE BENEFITS $ 90,858 $ 106,925 977,649 522,842 353,951 $ 168,891 32%
PURCHASED PROF & TECH SVCS
PROF SERV.-SOFTWARE & LIC S 833 S - 10,000 5,831 - s 5,831 100%
PROF SERV.-OTHER $ 5626 S - 72,500 44,380 40,235 $ 4,145 9%
INSURANCE OTHER THAN EMP. BEN $ -
IGA FOR DEKALB POLICE SERVICES $ - S - 1,290,000 1,290,000 1,290,000 $ - 0%
PURCHASED PROF & TECH SVCS $ 6,459 $ - 1,372,500 1,340,211 1,330,235 $ 9,976 1%
OTHER PURCHASED SVCS
MOBILE COMMUNICATIONS $ 3,653 $ - 38,200 19,931 16,541 $ 3,390 17%
PRINTING & BINDING S 417 S - 5,000 2,918 5472 S (2,554) -88%
CONTRACTUAL SERVICES S = B - - - 350 $ (350)
R&M VEHICLES $ - S (141) - - 3,892 $ (3,892)
ADVERTISING $ - S - = - 2,064 S (2,064)
POSTAGE $ 416 $ 11 5,000 2,914 265 $ 2,649 91%
TRAVEL $ 833 $ 2,786 10,000 5,831 5415 $ 416 7%
DUES & FEES S 416 $ - 5,000 2,917 963 $ 1,954 67%
EDUCATION & TRAINING S 833 $ 1,534 10,000 5,831 2,949 $ 2,882 49%
HOSPITALITY S 208 S 8 2,500 1,456 227§ 1,229 84%
RADIOS $ = B - 75,000 75,000 75217 $ (217) 0%
RENT S - S - - - = B -
GASOLINE $ 11,730 $ 14,161 125,000 66,359 41,706 $ 24,653 37%
OTHER PURCHASED SVCS $ 18,506 $ 18,358 275,700 183,157 155,061 $ 28,096 15%
SUPPLIES
GENERAL SUPPLIES & MATERIAL S 4817 $ 13,294 55,000 30,919 19,127 $ 11,792 38%
OFFICE SUPPLIES S 1,500 $ 3,217 20,000 12,500 21,283 $ (8,783) -70%
BOOKS & PERIODICALS S 1,000 $ - 10,000 5,000 -8 5,000 100%
EXPLORER PROGRAM EXPENDITURES S -8 1,085 2,150 2,150 1,421 $ 729 34%
SMALL EQUIPMENT S -8 62 5,000 5,000 3,308 $ 1,692 34%
MISCELLANEOUS S -8 - 1,000 - -8 -
OFFICERS EQUIPMENT S -8 1,408 187,840 187,840 7,717 $ 180,123 96%
SUPPLIES $ 7,317 $ 19,064 280,990 243,409 52,856 $ 190,553 78%
CAPITAL OUTLAY
AUTOMOBILE LEASE/PURCHASE S -8 - - - -8 -
FURNITURE S -8 - - - -8 -
COMPUTER EQUIPMENT $ -8 - - - -8 -
EQUIPMENT S - $ (790) - - 2,191 S (2,191)
CAPITAL OUTLAY $ - $ (790) - - 2,191 S (2,191)
S S T wian  Gieen  oige  anas  wiea 1
Percentage of Year Elapsed 58%
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City of Dunwoody
YTD Financial Summary
as of July 31, 2009

PUBLIC WORKS

PERSONAL SVCS-SALARIES & WAGES
PERSONAL SVCS - EMPLOYEE BENEFITS

PROF SVCS-LOWE ENGINEERS
PROF SVCS-R&P MAINT
COMPREHENSIVE TRANSPORTATION PLAN
STREET MAINTENANCE

TRAFFIC SIGNALS

MISCELLANEOUS DESIGN SERVICES
SIDEWALK REPAIR

CURB REPLACEMENT

POT HOLE REPAIR

PAVING

SIGNS

SAND/SALT SPREADING

TOTAL PURCHASED PROF & TECH SVCS
OTHER PURCHASED SVCS

SUPPLIES

CAPITAL OUTLAY

MISC. CONSTRUCTION PROJECTS

CAPITAL OUTLAY

TOTAL DEPARTMENTAL EXPENDITURES $

Prepared by: Finance Department

Budget Actual Annual YTD YTD %
7/31/2009 7/31/2009 Budget Budget Actual Variance Variance

- 3 _
$ -
$ - - - - - s -

59,453 59,453 772,889 475,624 416,171 $ 59,453 13%

13,917 - 167,000 97,419 - $ 97,419 100%

- - 10,000 10,000 - S 10,000 100%

6,818 - 75,000 40,908 62,045 $ (21,137) -52%

18,909 1,751 208,000 113,454 67,850 $ 45,604 40%

- - 10,000 10,000 - S 10,000 100%

455 33 5,000 2,730 2,789 $ (59) 2%

455 - 5,000 2,730 - S 2,730 100%

15,909 3,250 175,000 95,454 69,973 $ 25,481 27%

9,091 - 100,000 54,546 10,750 $ 43,796 80%

909 846 10,000 5,454 4,075 S 1,379 25%

2,273 - 25,000 13,638 819 $ 12,819 94%

S 128,189 65,332 1,562,889 921,957 634,470 S 287,487 31%

S 709 - 8,500 4,963 65 $ 4,898 99%

S 1,408 - 18,500 10,040 1,385 $ 8,655 86%
- $ -
$ -

30,000 - 300,000 150,000 S 150,000 100%
$ -

S 30,000 - 300,000 150,000 - S 150,000 100%
$ -

160,306 65,332 1,889,889 1,086,960 635,921 451,039 41%

Percentage of Year Elapsed 58%
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City of Dunwoody
YTD Financial Summary

as of July 31, 2009

COMMUNITY DEVELOPMENT

Budget Actual Annual YTD YTD %
7/31/2009 7/31/2009 Budget Budget Actual Variance Variance
PERSONAL SVCS-SALARIES & WAGES $ -8 - = - S -
PERSONAL SVCS - EMPLOYEE BENEFITS $ = $ - o - $ -
PURCHASED PROF & TECH SVCS
PROF SERV.-SOFTWARE & LIC S 417 S - 5,000 2,919 135 $ 2,784 95%
PROF SERV.-OTHER S 8333 S 15,000 100,000 72,332 61,086 $ 11,246 16%
INSURANCE OTHER THAN EMP. BEN $ -
PROFESSIONAL SERVICES - CLARK PATTERSON LEE S 113,846 $ 112,846 1,556,000 986,770 1,015,769 $ (28,999) -3%
PURCHASED PROF & TECH SVCS $ 122,596 $ 127,846 1,661,000 1,062,021 1,076,990 $ (14,969) -1%
OTHER PURCHASED SVCS $ 918 $ 56 11,000 6,009 12,584 $ (6,575) -109%
SUPPLIES $ 2,370 $ 1,762 28,500 15,859 9,555 $ 6,304 40%
TE & MISC. GRANT MATCHING FUNDS - 200,000 200,000 S 200,000
$ -
CAPITAL OUTLAY $ - S - 200,000 200,000 - S 200,000
TOTAL DEPARTMENTAL EXPENDITURES $ 125884 $ 129,664 1,900,500 1,283,889 1,099,129 $ 184,760 14%
Percentage of Year Elapsed 58.33%
GRAND TOTAL ALL DEPARTMENTS $ 915909 $ 861,180 14,076,051 $ 8,814,594 7,442,892 $ 1,371,702 16%
Prepared by: Finance Department Unaudited Financial Data 14 of 18
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City of Dunwoody
YTD Financial Summary
as of July 31, 2009

Non-Departmental
Breakdown of Professional Services-Other

March April May June July

Budget YTD YTD
Actual Actual Actual Actual Actual Actual Actual Actual YTD Total Budget Actual
[ Prof svcs-Other 586,800 522,800  705,470.73 |
Breakdown:
Communications 204.67 1,469.67 1,864.18 1,426.12 1,020.25 143.00 6,127.89
Contractual Services 1,944.08 23,641.00 2,000.00 27,585.08
Equipment Rental 7,907.92 7,943.99 2,429.28 1,564.28 2,245.93 146.25 353.70 22,591.35
Prof Svcs-Architect 14,000.00 33,622.24 47,622.24
Prof Svcs-Boyken 271,410.18 66,709.39 77,748.39 53,135.00 26,727.02 21,638.75 15,676.65 533,045.38
Prof Svcs-City Attorney 38,709.67 15,000.00 15,225.00 16,625.00 21,050.00 16,504.98 15,000.00 138,114.65
Prof Svcs-Court 3,750.00 1,250.00 5,000.00
Prof Svcs-Employment 15,715.70 157.50 15,873.20
Prof Svcs-Hayslet 12,519.19 239.58 12,758.77
Prof Svcs-Legal 2,500.00 7,054.30 4,721.50 14,275.80
Prof Svcs-LGCI 5,850.00 5,625.00 11,475.00
Repairs & Maintenance 70.00 1,149.89 150.00 3,740.00 1,135.00 270.00 6,514.89
Other 606.41 1,122.75 871.97 2,601.13
354,867.82  102,068.05 99,554.07  104,317.67 88,859.44 46,113.00 17,128.68 30,676.65 - - 843,585.38

Prepared by: Finance Department
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City of Dunwoody

YTD Financial Summary
as of July 31, 2009

HOTEL-MOTEL FUND Budget Actual Annual YTD YTD %
7/31/2009 7/31/2009 Budget Budget Actual Variance Variance
REVENUES
HOTEL/MOTEL TAXES S 106,781 $ 134,731 S 1,281,375 S 747,469 1,017,925 $ (270,457) 79%
INTEREST EARNED S - 115 S - S - 563 $ (563) 0%
TOTAL REVENUES S 106,781 $ 134,846 $ 1,281,375 $ 747,469 $ 1,018488 $ (271,019) 79%
TOTAL ALL REVENUES $ 106,781 $ 134,846 $ 1281375 $ 747,469 $ 1,018,488 $ (271,019) 79%
Percentage of Year Elapsed 58%
3% portion 80,839
2% portion 53,892

EXPENDITURES Budget Actual Annual YTD YTD %
7/31/2009 7/31/2009 Budget Budget Actual Variance Variance

PURCHASED PROF & TECH SVCS

PROF SVCS-DCVB S 42,713 52,276 S 512,550 $ 298,988 161,347 $ 137,641 31%
TOTAL PURCHASED PROF & TECH SVCS S 42,713 52,276 $ 512,550 $ 298,988 $ 161,347 $ 137,641 31%
OPERATING TRANSFERS

OPERATING TRANSFERS OUT-TO GENERAL FUND S 64,069 80,839 $ 768,825 S 448,481 610,755 $ (162,274) 79%
TOTAL OPERATING TRANSFERS OUT S 64,069 80,839 $ 768,825 S 448,481 $ 610,755 $ (162,274) 79%
TOTAL ALL EXPENDITURES S 106,781 133,114 $ 1,281,375 $ 747,469 $ 772,102 $ (24,633) 111%
Percentage of Year Elapsed 58%
COLLECTED FUNDS AVAILABLE YTD S 246,386
Unaudited Financial Data 16 of 18

Prepared by: Finance Department





City of Dunwoody
YTD Financial Summary
as of July 31, 2009

CAPITAL PROJECTS FUND Budget Actual Annual YTD YTD %

7/31/2009 7/31/2009 Budget Budget Actual Variance Variance
REVENUE
Proceeds from Long Term Financing S - S 264,080 $ 3,500,000 $ 3,500,000 $ 2,495,652 $ 1,004,348 71%
Interest Earned S - s 334 $ (334)
TOTAL REVENUES $ - $ 264,080 $ 3,500,000 $ 3,500,000 $ 2,495,985 $ 1,004,015 71%
TOTAL ALL REVENUES $ - $ 264,080 $ 3,500,000 $ 3,500,000 $ 2,495985 $ 1,004,015 71%
Percentage of Year Elapsed 58%
________________________________________________________________________________________________________________________________________________________________________________|
EXPENDITURES Budget Actual Annual YTD YTD %
7/31/2009 7/31/2009 Budget Budget Actual Variance Variance
Gen Oper-Furniture S - S 18,979 $ 420,000 $ 420,000 $ 258,738 S 161,262 62%
Gen Oper-Computer Equipment S - S 2,484 S 362,000 S 362,000 S 183,802 S 178,198 51%
Gen Oper-Building Equipment S - S 4,857 S 130,000 $ 130,000 $ 25,458 S 104,542 20%
Police - Small Tools & Equipment S - S - S 112,000 $ 261,203 S (149,203) 0%
Police - Machinery & Equipment S - S 5177 S 700,000 S 588,000 S 420,164 S 167,836 60%
Police - Computer Equipment S - S - S 95,000 $ 95,000 S 231,385 S (136,385) 244%
Police - Furniture & Fixtures S - S - S 112,000 $ 112,000 $ 44,650 $ 67,350 40%
Police - Vehicles S - S - S 1,681,000 $ 1,681,000 $ 1,158,238 $ 522,762 69%
TOTAL CAPITAL OUTLAY $ - S 31,497 $ 3,500,000 $ 3,500,000 $ 2,583,638 $ 916,362 74%
T L ALL EXPENDITURES $ - S 31,497 $ 3,500,000 $ 3,500,000 $ 2,583,638 $ 916,362 74%
Percentage of Year Elapsed 58%

Total Debt to Revenue Ratio 24%
Total Annual Debt Service Payments Required 865,542
Annual Payment to Budgeted Revenue Ratio 6%

Prepared by: Finance Department Unaudited Financial Data 17 of 18





City of Dunwoody
YTD Financial Summary
as of July 31, 2009

DEBT SERVICE FUND Budget Actual Annual YTD YTD %

7/31/2009 7/31/2009 Budget Budget Actual Variance Variance
REVENUE
OPERATING TRANSFERS IN-GENERAL FUND S - S - S 596,504 $ - - - 0%
TOTAL REVENUES $ - S - $ 596,504 $ - S - $ - 0%
TOTAL ALL REVENUES $ -8 - $ 59,504 S - 8 - $ - 0%
Percentage of Year Elapsed 58%
EXPENDITURES Budget Actual Annual YTD YTD %
7/31/2009 7/31/2009 Budget Budget Actual Variance Variance
DEBT SERVICE
PRINCIPAL $ -8 - s 55,135 $ - - - 0%
INTEREST $ - s - s 11,190 $ - - - 0%
TOTAL DEBT SERVICE $ - $ - $ 66,325 $ - $ - $ - 0%
roraaexeenoirues D N I S ST S o
FUND BALANCE RESERVED FOR DEBT SERVICE $ 530,179 S - S -
Percentage of Year Elapsed 58%

Prepared by: Finance Department Unaudited Financial Data 18 of 18
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CITY OF DUNWOODY

41 Perimeter Center Fast

Dunwoody, GA 30346
Phone: 678.382.6700 * Fax: 678.382.6701
www.dunwoodyga.gov

MEMORANDUM

To: Mayor and City Council

From: Warren Hutmacher, City Manager
Date: August 17, 2009

Subject: Discussion of Permit Fees

Following the lifting of the moratorium on building permits, the Community Development Department
began issuing building permits near the end of January 2009. Since that time the department and City
Council members have received some comments that our residential and commercial permit fees are high in
comparison to our neighboring cities. Staff has complied some data and statistics to provide context for this
discussion item. Please see the attached charts to compare the fees Dunwoody charges vs. the fees charged
by our neighbors. To put some of the data in perspective, here are a few pertinent facts:

e The City of Dunwoody has issued 1,057 building permits in FY 2009. Of those permits, the average
permit cost was $253. Eighty five percent (85%) of all of our permits issued were for less than $335.

e The City of Dunwoody pays 80% of all permit revenues to Clark Patterson Lee for building permit
inspections. The City retains 20% of the revenue to cover other costs related to the building permit
process. The rule of thumb is that the revenue earned from building permits should be generally
equal to the costs of the operation. The City of Dunwoody pays no fee in our contract with Clark
Patterson for building inspection services. However, our contract with Clark Patterson Lee includes
the costs associated with the Development Coordinator position and all civil engineering fees related
to land development and erosion control inspections. These costs are approximately $275,000. The
City anticipates that in FY 2009, the total revenue generated from building permit fees will be
$500,000. The 20% share the City generates as revenue to the City would equal $100,000. The
$400,000 Clark Patterson anticipates in revenue this year will not significantly exceed their costs in
FY 2009 for providing this service. Therefore, our fees are not only in line with our expenses, they
do not come close to covering all of our costs.

e The building permit fee is calculated by determining the costs of the construction and multiplying
that amount by .008. The construction costs is determined by using market based data provided to
the City by the International Building Council. Most other cities allow the developer to provide their
estimated construction costs without any verification.

Setting the appropriate rate is a policy decision for the City Council. The City of Dunwoody should consider
setting its fee structure based on market competitiveness, the cost of providing the services related to
development and construction, and the unique financial structures of the City.

Please review the following data. If you feel adjustments are necessary to our rate structure, staff is prepared
to make recommendations at the next regular meeting on August 24,





Boxwood house

Boxwecod house

Residential Building Permit Fee Comparison

Boxwood house

Boxwood house

Boxwood house

Boxweood house

Boxwood house

In Dekalb County  City of Dunwoedy __ City of Sandy Springs  City of Johns Creek  City of Alpharetta City of Snellville City of Decatur

Impact Fee Unkown No Charge 1,481.45 No Charge 1,540.00 No Charge No Charge
Review Fee Unkown No Charge 100.00 100.00 1,262.44 100.00 No Charge
Building permit 2,077.52 4,513.69 2,025.35 1,833.19 2,574.89 3,391.52 2,800.43
Electrician 208.61 698.30 325.05 271.23 100.00 No Charge 100.00
Plumber 240.64 698.30 325.05 271.23 100.00 No Charge 100.00

HVAC 252.98 698.30 325.05 271.23 100.00 No Charge 100.00

Low Volt 50.00 698.30 325.05 271.23 100.00 No Charge 100.00
Certificate of Occupancy 25.00 50.00 25.00 25.00 100.00 25.00 25.00
TOTAL s 2,854.75 7356.89 S 4,932.00 S 3,043.10 $ 6,277.33 § 3,516.52 $§ 3,225.43
*estimate

4,814 sq. ft. home, 708 sg. ft. garage and 2,817 sq. ft. unfinished basement





Commercial Building Permit Fee Comparison

In Dekaib County City of Dunwoody City of Sandy Springs  City of Johns Creek  City of Alpharetta City of Snellville City of Decatur

Impact Fee No Charge 32,182.55 No Charge 15,250.00 No Charge No Charge
Review Fee No Charge 100.00 100.00 1,401.08 100.00 No Charge
Building permit 5,754.60 1,258.75 1,288.75 2,802.15 4,297.20 3,626.00
Electrician Unable to Calculate 884.44 219.81 219.81 100.60 No Charge 100.00
Plumber based on information 884.44 219.81 219.81 100.00 No Charge 100.00

HVAC 884.44 219.81 219.81 100.00 No Charge 100.00

Low Voit 884.44 218.81 218.81 100.00 No Charge 100.00
Certificate of Occupancy 50.00 25.00 25.00 200.00 25.00 50.00
TOTAL $ - S 934236 § 34,485.55 $ 2,303.00 S 19,953.23 § 4,42220 $ 4,076.00
*estimate *estimate

5000 sq. ft. Business with |IB type construction
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CITY OF DUNWOODY

41 Perimeter Center East, Suite 250
Phone: 678.382.6700 * Fax: 678.382.6701
www.dunwoodyga.gov

MEMORANDUM
To: Mayor and City Council
From: Chris Pike, Finance Director
Date: August 17, 2009
Subject: Auditing Services Provider (RFP)
ITEM DESCRIPTION

Section 5.07 of the City charter requires a certified public accountant for the annual audit to be
selected by Council. The City’s Purchasing Policy states, “REP’s will generally be solicited on a project-by-
project basis with the exception of the following; Auditor, Engineering Testing Services, Medical Services and Banking
Services, which will be solicited every three (3) years.”” Pursuant to those requirements, the City issued a
request for auditors to provide proposals to audit the City for three, one-year terms. In response to
that request, eleven firms submitted proposals. Each proposal was reviewed and considered based
on the following:

e APPROPRIATENESS & ADEQUACY OF PROPOSED PROCEDURES
e NECESSITY OF PROCEDURES

e REASONABLENESS OF TIME ESTIMATES

e TIMELINESS OF PROJECTED COMPLETIONS

e TECHNICAL EXPERIENCE

e QUALIFICATIONS

e SIZE AND STRUCTURE OF FIRM

Of those eleven, three firms were deemed nonresponsive as they did not provide the information
requested. Two additional firms did not progress to the pricing stage as portions of their proposals
were deemed responsive, but not acceptable. The remaining six firms that Staff evaluated included
(in alphabetical order):

e Bates, Carter & Co., LLLP e Reznick Group P.C.
e LarsonAllen, LLP e Rushton & Company, L.L.C.
e Mauldin & Jenkins CPA, LLP e Williamson and Company, CPAs





RFQ EVALUATION/SCORING SHEET
AUDIT SERVICES
REQUEST FOR QUALIFICATIONS NUMBER 09-189
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Of the six firms, Staff feels the experience of the proposed audit teams, the experience and
qualifications of the firms, and the audit approaches of Bates, Carter & Co., LLP, Mauldin & Jenkins
CPA, LLP and LarsonAllen, LLP were superior to the remaining three. Furthermore, the proposals
of Bates, Carter & Co., LLP and Mauldin & Jenkins CPA, LLP indicated a significant understanding
the City’s startup issues and provided approaches that Staff feels would adequately address our
needs.

The distinguishing characteristics between Bates, Carter & Co., LLP and Mauldin & Jenkins CPA,
LLP was that Mauldin & Jenkins:

e Provided a larger “talent pool” of resources and expertise,

e Demonstrated higher level of experience in dealing with start-up cities having audited Sandy
Springs, Milton, Johns Creek, and Chattahoochee Hills,

e Proposed significant training opportunities for City Staff throughout the year.

e Offered “clients technical accounting and financial reporting updates and advice throughout
the year without additional chazge.” (The implementation of new accounting standards
was available through Bates, Carter & Co., LLP for additional fees.)

Staff then considered the pricing of the three highest ranked firms. The solicitation stated, ““A/though
cost is a significant factor, it will not be the dominaant factor. Cost will be given more importance when all the
other evaluation criteria are relatively equal.”





During the proposal process, firms were provided instructions allowing (but not requiring) each firm
to separate the pricing proposals by breaking out the costs of the Single Audit. (The Single Audit is
a separate audit required by governments receiving at least $500,000 in federal grants and aid.) Staff
anticipates at least one (and possibly two) of our audit years will require a Single Audit. The firm of
Mauldin & Jenkins CPA, LLP provided a range of $5,000 to $9,000 for their Single Audit. Because
Staff requested a “not-to-exceed” bid, the rate of $9,000 was used for the price comparison, but
realizes the cost may be significantly less depending on the grants the City receives and the difficulty
required to audit each grant. Also, the issue of if and how many Single Audits would be required
created a unique challenge of comparing prices. For purposes of the review, Staff assumed Single
Audits will be required in 2010 and 2011. The prices proposed by the three highest ranked firms
were (in alphabetical order):

Bates, Carter & Co, LLP

City Audit Single Audit Total
2009 27,873 27,873
2010 23518 1468 24986
2011 24224 1512 25736
g 78,595

LarzonAllen, LLP

City Audit Single Audit Total
2009 32,800
2010 34,300
2011 33,800
g 102,900

Mauvldin & Jenkns CPA, LLP

City Audit Single Audit Total
2009 23,000 23,000
2010 23,000 9,000 32,000
2011 26,000 9000 35,000
g 90,000

All three of the highest ranked firms provided pricing in line with Staff’s expectations of $35,000 per
year. The overall price of Bates, Carter & Co., LLP was lower than Mauldin & Jenkins CPA, LLP,
but almost all of the savings would be in the third year of the contract. Furthermore, Staff feels the
Mauldin & Jenkins CPA, LLP’s proposal more than justifies the higher rate that averages less than
$4,000 per year; even more so when considering the extra services provided by Mauldin & Jenkins
CPA, LLP for free whereas Bates, Carter & Co., LLP would charge for those services or not have
them available at all.
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CITY OF DUNWOODY

41 Perimeter Center East

Phone: 678.382.6700 ¢ Fax: 678.396.4828
www.dunwoodyga.gov

To: Honorable Mayor and City Council

From: Sharon Lowery, City Clerk

Date: August 13, 2009

Subject: City Council Meeting Schedule and Agenda Portfolios

Several members of Council have commented that there is a need for more time for Council to review the
agenda and supporting documentation prior to the meeting on Monday night. In an attempt to address that
concern, I would like to offer the following two options for your consideration, understanding that there are
pros and cons to both.

e Option A) City Council meetings held every other week (no work sessions)
Preliminary agenda emailed to Council at 5:00 P.M. on Monday afternoon
All comments due from Council by 5:00 P.M. on Wednesday afternoon
Agenda with incorporated changes emailed to Council at 5:00 P.M. on Thursday afternoon
Agenda emailed and posted to website at 5:00 P.M. on Friday afternoon

e Option B) City Council meetings held the 204, 31, and 4% Monday of each month
Preliminary agenda emailed to Council at 5:00 P.M. on Monday afternoon
All comments due from Council by 5:00 P.M. on Wednesday afternoon
Agenda with incorporated changes emailed to Council at 5:00 P.M. on Thursday afternoon
Agenda emailed and posted to website at 5:00 P.M. on Friday afternoon

With Option A there is the potential for Special Called Meetings; however, this is something that could occur
with the current meeting schedule. It would be important for Council review the preliminary agendas and
supporting documentation and have their comments back to Staff by 5:00 P.M. on Wednesday.

With Option B there is the potential for confusion with two agendas and supporting documentation out at
the same time. It becomes even more important that Council review and comment back by 5:00 P.M. on
Wednesday to ensure that the requested changes are made to the corrected version of ordinances, resolutions,
etc.
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MEMORANDUM

To: Honorable Mayor and City Council

From: Richard Meehan, Director of Public Works
Date: August 17, 2009

Subject: Discussion on Traffic Calming Draft Policy

One of the key issues facing the City is the speed and volume of vehicular traffic in several of our
residential neighborhoods and the desire of the residents of these neighborhoods to have Traffic
Calming implemented where there are known problems. Currently, the City has 11 active Traffic
Calming Districts where traffic calming devices have been or about to be installed.

In December, the City Council passed Ordinance Chapter 17 — Traffic and Public Roadways which
included a Traffic Calming Policy as established by Dekalb County. Based on the feedback we
received from our presentation at the July Work Session, we have prepared a draft Revised Traffic
Calming Policy for the City Council to discuss. In you package I have included the following items:

e Draft Traffic Calming Policy

e Draft Flow Chart of Proposed Policy

e Comparison Chart with Surrounding Jurisdictions

e Current Traffic Calming Policy (Chapter 17, Article 5)
e Flow Chart of Current Policy

In the draft policy, I have highlighted some of the key provisions and changes. The main changes
we are proposing are:

e Implement volume criteria (400 to 4000 vehicles per day, or 100 vehicles per hour) to
determine which streets are eligible for active traffic calming measures.

e Elimination of the City Council approval for the neighborhood to begin the final petition
process. Since the City Council will still have final approval before installation can begin, the
approval to begin the petition process is somewhat redundant. By eliminating one of the
City Council approvals, we can streamline the process for the neighborhoods but still retain
the ability of the City Council to have the final say on approval.





CITY OF DUNWOODY

41 Perimeter Center E

Suite 250

Dunwoody, GA 30346
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e Implementation of a cost sharing provision for initial installation of traffic calming devices.
We are proposing a 50/50 split of the costs with the affected neighborhood. In the cutrent
policy, the city is responsible for paying all of the construction costs. In the draft policy, we
call for these funds to be paid before the traffic calming devices are installed. This would
allow the city to collect the funds up front before the cost of construction is paid, however,
it may be difficult for some neighborhoods to raise/collect the money unless they have a
mandatory HOA which few do. The other option for obtaining the funds from the
neighborhood is to do a special assessment fee on the tax bills for their portion of the cost
of construction. This could be done as a onetime assessment fee or spread over a period of
2 to 3 years. While this method will assess all properties equally, the city will be required to
front the construction costs and to take the risk of non-payment of the fee.

e Revise the petition voting requirement to require 90% of the properties in the affected area
to vote/sign the petition with 75% of the properties voting in favor of the proposed traffic
calming. The current policy requires only 65% approval. Especially with the proposed cost
sharing, we feel that it is necessary for everyone in the affected neighborhood to understand
and to be informed about what is being proposed. The minimum voting percentage puts the
burden on the neighborhood to be sure that this occurs. The higher approval percentage
will also put the burden on the neighborhood to get a consensus for the proposed traffic
calming before coming before the City Council for final approval.

e Revise the petition voting requirement to 75% approval for removal of traffic calming
devices.

We are asking City Council to review this draft policy and provide us comments, direction, and
proposed revisions. We have presented the draft in policy format, but since the current policy is
part of the City Ordinances, we will incorporate the Council’s comments and direction and draft the
policy in ordinance format for presentation for the council for a First Read at the September Work
Session.
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City of Dunwoody
Policies and Procedures

II.

Article 3.6

Introduction

Because of increased congestion on the City’s arterial and collector road network, combined with
driver’s desires to find shorter travel routes, drivers frequently seek alternate travel routes.
Frequently, the routes include the City’s local and residential neighborhood streets. Many of these
streets have experienced increases in volume and speeding that has diminished the quality of life and
the safety of residents, pedestrians, bicyclist, and other motorists.

Traffic Calming as defines by the Institute of Transportation Engineers (ITE), is the use of physical
and psychological devices “to reduce the negative effects of motor vehicle use, alter driver behavior
and improve conditions for non-motorized street users.” The use of Traffic Calming techniques may
return the quality of life and safety in a neighborhood by alerting drivers to share the road, drive with
more care, drive more slowly, and, in some cases, divert to more appropriate routes.

While each neighborhood and each situation may be somewhat unique, a systematic approach is
taken by the Traffic Calming Program. Thus, the same definitions and criteria, as outlined in this
policy, are applied in all cases. As a patt of that approach, the transportation system of the City
needs to be considered as a whole. Solving a problem on one neighborhood or street should not
cause another problem to appear somewhere else.

Minimum Requirements

In order for the installation of Traffic Calming Measures to be considered, the following criteria must
be met:

1. Only streets classified as Local and/or Residential with a speed limit of 30 mph or less are
eligible for the Traffic Calming Program.

2. Streets classified as Arterial, Collector, and/or Thoroughfare are Not Eligible for Traffic
Calming.

3. Daily Traffic Volumes (ADT) must be between 400 and 4000 Vehicles Per Day, or the Peak
Hour Volume must exceed 100 Vehicles Per Hour.

4. The 85t Percentile speed as measured by a speed study must be 11 mph greater than the posted
speed limit of the street.

5. The traffic study must show that the Traffic Calming techniques will not divert traffic on to
other local and/or residential streets in the study area.

6. Emergency Vehicle access must be preserved
7. Pedestrian and Bicycle access must be preserved

8. The neighborhood Traffic Calming plan shall be designed using sound planning practices and
engineering judgment.

City of Dunwoody 1 Effective 02/01/2009
Traffic Calming Policy
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Article 3.6

ITI. Traffic Calming Process

1.

10.

Homeowners’ Association, neighborhood group, or individual reports can request a Traffic
Calming Project for their neighborhood or street by submitting an Application Form (Appendix
A)

Public Works Department with schedule and conduct an Initial Meeting with the Neighborhood
Coordinator to discuss:

e Application Process

e Traffic Study Process

e DPetition Requirements

e Financial Participation

e Potential Passive Traffic Calming Solutions

Public Works Department will conduct appropriate studies, as approved by City Manager, to

determine the existence and extent of the problem

e If the results of the study indicate there is no traffic problem, the neighborhood will be
informed in writing

e If the results of the study indicate there is a traffic problem, Public Works staff will develop
a traffic calming report, including suggested solutions

Public Works staff schedules a public neighborhood meeting to discuss study findings,
suggested solutions, definition of the affected area, anticipated costs, and the petition process

Public Works will prepare a preliminary design of the proposed solution and prepare the formal
petitions for the Neighborhood Coordinator to distribute for signature.

To show awareness and consensus for the proposed traffic calming plan, the neighborhood must
submit a petition to Public Works with votes and signatures of 90% of the houscholds in the
Affected Area with 75% of the households approving the proposed plan (see Appendix B for
example petition forms)

Public Works shall verify the sighatures on the petition and, once verified, will develop a final
project design and cost, based on the suggested solution.

Final design and cost will be presented to the Mayor and City Council for funding and approval

The City will fund 50% of the cost, and the neighborhood will fund 50% of the cost necessary
for construction of the preferred devices and the execution of the agreement. Funding available
for traffic calming will be dependent on the City’s budget for the current fiscal year. In cases
where the neighborhood would like to pay 100% of the cost of the installation of the traffic
calming devices and they meet the criteria set forth in this policy, the City may grant them
permission to proceed with the installation of the traffic calming devices. City staff will act as
program manager in these cases.

Passive measures and/or any needed modifications or temporary measures may be implemented
and studies for effectiveness before active measures are installed

City of Dunwoody 2 Effective 02/01/2009
Traffic Calming Policy
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IV.

11.

12.

13.

14.

Article 3.6

Upon City Council approval, funding in the City budget, and payment of 50% of the anticipated
cost by the neighborhood, the traffic calming project will be implemented at the direction of the
Public Works Department.

Each property in the affected area will be assessed a $25 fee per year on their property tax bill for
maintenance of the Traffic Calming Devices, beginning the year after the devices are installed.

Within 6 months of project installation, Public Works staff will conduct follow-up studies to
measure project effectiveness

In the case of resurfacing, most existing traffic calming devices will need to be removed in order
for resurfacing to take place. However, existing traffic calming devices will be considered as
grandfathered and will be replaced with following completion of the resurfacing project. No
additional neighborhood funding or petitions will be required

Removal of Traffic Calming Devices

If the neighborhood decides that they no longer want previously installed traffic calming devices,
they must follow the same procedure to obtain 75% support by petition as listed above for
installation. Active traffic calming devices should remain in place at least 12 months before removal.
If devices are removed, the road must also be brought back to City standards. Removal should be
done by a qualified contractor at no cost to the City of Dunwoody. The City of Dunwoody reserves
the right to remove speed humps for any reason.
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Article 3.6
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Appendix B —Petition Letter and Forms
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City Of Dunwoody Traffic Calming
Policy Comparison with Surrounding Jurisdictions

Petition Funding Maintenance
Organization percentage Mechanism Fee Volumes as criteria? Definition of street
75 Approval Cost Share Yes (400-4000 ADT, : :
Dunwoody Proposed 90% voting (50/50) Yes - $25/yr >100 Peak) Local Residentail
DeKalb County . . .
e G 65 Public Yes - $25/yr Yes Residential
Atlanta 75 Public No NoO Local residential for humps;
collectors for islands
Cobb County 65 Public No No (300-3000 range) Local residential
Conyers 75 Public No No (200-1000 range) Residential
Decatur 65 Public No Yes Any
Fulton County 751790 Applicant N/A No Local residential
Gwinnett 70 (0 if speeds Public Yes No Local residential
not met)
Marietta 65 Public No No (300-3000 range) Local residential
Rockdale County 85 Public No No Residential
65 (with Cost share Yes (100 peak 1000 . .
Roswell reductions) (75/25) No ADT) Residential
: Cost Share Yes (400-4000 ADT, . .
Sandy Springs 90 (50/50) No >100 Peak) Residential
Smyrna 70 Public No Yes Local residential






Article 5: Traffic Calming Measures

Section 1: Definitions

For purposes of this Article, certain terms and words are defined. Where words have not
been defined, but are defined in a subsequent sub-section of this Article, those words shall have the
meaning as defined therein. The following words, terms and phrases when used in this Article shall
have the meanings ascribed to them in this section, except where the context clearly indicates a
different meaning:

AASHTO means the American Association of State Highway and Transportation Officials.

Alffected area means a geographic portion of a neighborhood consisting of all property
owners whose quality of life as a resident in the neighborhood, and not necessarily as a traveler
through the neighborhood, is being directly impacted by the cut-through or speeding traffic problem
being addressed. The affected area will include all lots from which residents must traverse the traffic
calming measure. The affected area will also include all lots from which residents may have an
alternate route without traffic calming measures but whose lots have driveways that access the
residential street for which traffic calming measures are sought.

Department means the Public Works Department.

Eligible petitioner means the person whose name is recorded as a property owner in the tax
records maintained by the DeKalb County's tax commissioner and board of tax assessors for the
address listed on the petition that falls within the affected area.

Initiator is a real property owner who has requested an initial interest petition form and/or
has assumed a primary role in circulating the initial interest petition and the subsequent traffic-
calming petition and undertakes to serve as the City's sole contact with respect to the progress of the
initial interest petition and any subsequent traffic study and traffic-calming petition.

L T. E. means the Institute of Transportation Engineers.

MUTCD means the Manual on Uniform Traffic Control Devices.

Real property owners means homeowners or other real property owners as indicated in the tax
records maintained by the DeKalb County tax commissioner and board of tax assessors.

Reference number means the number assigned to a completed initial interest petition which
meets the City's criteria for a study that will be used to determine the order in which traffic studies

will be conducted.

Residential street means a street classified and defined as "residential" in the records of the
City of Dunwoody Community Development Department.

Traffic-calming measures means those methods and processes, prescribed by "AASHTO" or
other nationally recognized organizations, that the City may use to reduce aggressive driving
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behavior that impairs the quality of life of its citizens in any neighborhood in which the posted
speed limit is no greater than thirty (30) miles per hour. Such measures include, but are not limited
to, speed humps, bicycle lanes, center traffic islands, splitter islands, and striping and turn restriction
lanes.

Traffic-calming program guidelines means the guidelines for the design and application of speed
humps and alternative traffic-calming measures as adopted by DeKalb County with the traffic-
calming program in May 1995 and revised thereafter in March 2001, or as may hereafter be revised
by the City of Dunwoody.

Traffic study means the process by which data pertinent to the flow, rate of speed and density
of traffic, collected over a defined period of time, is measured and analyzed to determine its impact
on the safety of citizens within a neighborhood or affected area.

Section 2: Application

The provisions of this Article shall govern in the event that there is any conflict between the
provisions of this Article and the provisions in the Speed Humps and Alternative Traffic-Calming
Measures Program adopted by DeKalb County in 1995 and amended thereafter, as well as the
Guidelines for the Design and Application of Speed Humps and Alternative Traffic-Calming
Measures Manual adopted by DeKalb County in 1995 and amended thereafter, collectively referred
to herein as the traffic-calming program. The City hereby adopts the current DeKalb County Speed
Humps and Alternative Traffic-Calming Measures Program and the current DeKalb County
Guidelines for the Design and Application of Speed Humps and Alternative Traffic-Calming
Measures Manual, and as they may be amended hereafter by the City. All initial interest petitions
and traffic studies pending as of the effective date of the ordinance adopting this Article shall be
required to comply with and shall be subject to the provisions of this Article.

Section 3: Procedure for requesting a traffic study

(a) The City shall require the filing of the initial interest petition on a form promulgated by the
Department Director or designee.

(b) Any person(s) interested in pursuing the installation of traffic-calming measures on a
residential street, upon request to the Department, will be provided with an initial interest
petition for the Department to perform a traffic study. The initial interest petition must be
marked with the date on which it is required to be returned to the Department, hereinafter
referred to as the return date. Such return date shall be forty-five (45) days after the date the
Department issues the initial interest petition. The initial interest petition will allow for
persons to sign in favor of requesting a traffic study or to register their opposition to the
conduct of a traffic study.

(©) All persons signing an initial interest petition to request that the Department carry out a
traffic study shall hereinafter be referred to as applicants. All persons opposed shall

hereinafter be referred to as opponents.

(d) All applicants and opponents must be either real property owners or rental occupants.
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Section 4: Initial Interest Petition

(2)

(b)

©

(d)

The Department will not consider an initial interest petition unless it is complete, as that
term is defined herein, and unless at least twenty (20) percent of the real property owners or
rental occupants on the residential street are in favor of the traffic study.

The completed initial interest petition shall be filed with the Department by the return date
as provided for in Section 3(b) above or it shall be deemed abandoned and any further
action by the City will require a new initial interest petition.

In order to be considered complete, the initial interest petition shall include all of the
following:

1) The full name, signature, home address, and daytime telephone number of each
person that signed the initial interest petition.

2 The date upon which each person signed the initial interest petition.

3) A description of the precise area for which the traffic study is requested by reference
to the name of the subdivision or popular name of the neighborhood, or the bridges,
streets, roads and where appropriate with house numbers that identify the area where
a perceived speeding or cut-through problem exists.

@ The name, address and telephone number of an initiator.

Only one (1) real property owner or renter for each street address may sign the initial interest
petition.

Section 5: Evaluating the initial interest petition and informing the initiator

(@)

(b)

©

(d)

Upon receipt of a completed initial interest petition, the Department will make a
determination as to whether at least twenty (20) percent of the real property owners or rental
occupants on the residential street are in favor of the traffic study.

After the Department has received the complete initial interest petition, no signature will be
withdrawn from an initial interest petition unless the Department is notified in writing within
thirty (30) days, that there is reasonable proof that fraud or other impropriety occurred
regarding the obtaining of the petitioner's signature.

Within sixty (60) days, the initiator of the initial interest petition will be notified in writing by
the Department as to whether the initial interest petition meets the criteria for a traffic study.
In the event that the Department decides to conduct a traffic study, the written notification
to the initiator will include a reference number assigned to the initial interest petition for the
conduct of the study.

In the event that the initiator moves away or is otherwise no longer a point of contact for
the Department and a new initiator's name or address has not been provided to the
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Department, the Department shall consider the initial interest petition abandoned and shall
cease all work on processing of the initial interest petition and any subsequent traffic study.

Section 6: Traffic study to comply with national standards

National standards promulgated by the American Association of State Highway and
Transportation Officials, the Institute of Transportation and other national standards shall govern
the execution of traffic studies and the design and installation of traffic-calming measures.

Section 7: Priority for the conduct of traffic studies

(a) The Department will conduct traffic studies based on the reference number assigned to the
completed initial interest petition.

(b) The Department reserves the right to change the order in which a traffic study is conducted
where the Department determines that there is an initial interest petition further down the
waiting list for an area that may relate to, or be affected by, another traffic study to be
conducted on a neighboring street or in a neighboring area.

Section 8: The affected area and the traffic-calming plan

(a) Where a traffic study is warranted it will be conducted at a time to be determined by, and
within the sole discretion of, the Department.

(b) Upon completion of a traffic study, the Department shall make a determination as to
whether the results clearly demonstrate that the installation of traffic-calming measures are
warranted based upon the criteria established in the traffic-calming program guidelines.

(© When considering traffic-calming program guidelines relating to speeding, the determination
regarding whether the established criteria for traffic-calming measures have been met will be
based on a comparison of actual study speeds obtained to the posted speed limit. When
considering the criteria in traffic-calming program guidelines that relate to cut-through, the
determination will include a comparison of cut-through traffic volumes obtained in a study
to allowable volumes of cut-through traffic established in those guidelines.

Section 9: Notification that traffic-calming measures are not warranted

Following the completion of the study, if the Department Director or designee determines
that no traffic-calming measures are warranted, then the Department Director or designee shall
notify the initiator of that conclusion in writing.

Section 10: Notification to the initiator for commencement of traffic-calming conceptual design and presentation of the
traffic calming plan for public hearing

(a) Where traffic-calming measures are warranted the Department shall, within a reasonable
time following the completion of the traffic study, not to exceed twelve (12) months, prepare
a traffic-calming conceptual plan and notify the initiator in writing about the traffic-calming
conceptual plan.
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(b)

(d)

©

()

The traffic-calming conceptual plan must identify the affected area and include a
recommendation for a specific traffic-calming measure or a combination of such measures
that the Department has determined to provide the most effective solution to the speeding
and/or cut-through problems identified in the traffic study for installation in the affected
area, having regard to the pavement width, grades, the physical features of the proposed
location for the installation measures and any structures that facilitate drainage. The plan
may also include alternative measures that could be installed to provide some relief to the
speeding and/or cut-through problems identified in the traffic study for installation in the
affected area, having regard to the pavement width, grades, the physical features of the
proposed location for the installation measures and any structures that facilitate drainage.

A public comment period, not to exceed twelve (12) months, shall commence on the date
that the letter of notification is sent to the initiator pursuant to subsection (a). During that
public comment period, Department staff assigned to work on the traffic-calming
conceptual plan shall meet with the initiator(s) and other interested persons for
neighborhood input and public comment on the traffic-calming conceptual plan.

The Department shall, within 60 days of the completion of the public comment period
present the traffic-calming conceptual plan to the City Council for a public hearing at a
regularly scheduled meeting, of the City Council.

The date, time, place and purpose of the public hearing must be advertised in the City's legal
organ at least once within three (3) weeks prior to the hearing. The Department shall also
post signs within the affected area informing residents of the date, time and place of the
public hearing and its purpose.

The City Council may vote to accept or reject the Department's recommendation for
installation of the most effective traffic-calming measures, or to accept any alternative
measures provided by the Department. Additionally, the City Council may vote to defer the
item for up to sixty (60) days for additional review by staff with respect to the traffic-calming
measures recommended and the affected area to which the proposed measures would apply.

Section 11: Traffic calming petition; choice of measures

(@)

(b)

©

Following the public hearing at which the City Council accepts the recommended or
alternative measures, the Department Director or designee shall provide the initiator with a
traffic-calming petition form to be used for recording all of the signatures. The petition must
set forth the traffic-calming measures approved by the City Council that shall be the subject
of the vote and the eligible petitioners will thereby have the opportunity to vote in favor or
in opposition to the approved measures. No other measure may be included on the petition.

The initiator is responsible for circulating the traffic-calming petition to all eligible
petitioners in the affected area.

A traffic-calming petition must be returned to the Department within ninety (90) days of the
City Council’s decision allowing the installation of traffic-calming measures or it will be
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(d)

(®

deemed abandoned and no further action shall be taken on the traffic calming petition or the
initial interest petition from which it arose.

The traffic-calming petition shall indicate the full name, signature, home address date, and
daytime telephone number for each person signing the selection petition.

The tax records maintained by DeKalb County's tax commissioner and board of tax
assessors shall control in determining whether a signatory to the petition is a real property
owner and thus an eligible petitioner.

In the event that the City Council votes to reject the Department's recommendation no
further action shall be taken with respect to traffic calming measures for at least twelve (12)
months.

Section 12: Creation of a special tax district and assessment of costs associated with the maintenance of the traffic-
calming measure

(2)

(b)

©

In order to be eligible for the creation of special tax district the petition must secure
signatures in favor of the installation of traffic-calming measures from eligible petitioners
representing sixty-five (65) percent of properties in the affected area.

In the event that the petition secures the requisite percentage of signatures in favor of the
approved traffic-calming measure or combination of traffic calming measures, the Director
of the Department shall present a Resolution to the City Council at a regularly scheduled
meeting and the City Council shall thereafter by said Resolution approve the creation of a
special tax district. Advertising for said meeting must comply with Section 10(e) above.

The special tax district shall be created to include all of real property in the affected area for
which the traffic-calming measure was approved. An annual maintenance charge in an
amount to be determined by the City Council shall be assessed to and collected from
property owners within the affected area as part of their annual property tax assessment for
the maintenance of the traffic-calming measures installed pursuant to the creation of the
special tax district.

Section 13: Removal of traffic-calming measures

(@)

(b)

Upon presentation of a petition from eligible petitioners representing sixty-five (65) percent
of the properties in the affected area, traffic-calming measures previously installed may be
removed. No such petition shall be presented earlier than twelve (12) months after initial
installation of the traffic-calming measure(s).

A removal petition may be obtained from the Department Director or the Director's
designee.

The removal petition shall be returned and filed with the Department within ninety (90) days

of the date on which it was provided pursuant to a request or it shall be deemed abandoned
and any further action by the City shall require a new removal petition.
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(d) The removal petition shall be presented to the City Council at a public hearing within sixty
(60) days of the receipt of the petition. The date, time, place and purpose of the public
hearing must be advertised in the City's legal organ at least once within three (3) weeks of the
hearing. The Department shall also post signs within the affected area informing residents of
the date, time and place of the public hearing and its purpose.

Article 6: Abandoned Vehicles

Section 1: Definitions

The following words, terms and phrases, when used in this Article, shall have the meanings
ascribed to them in this section, except where the context clearly indicates a different meaning:

Commercial motor vebicle means any self-propelled or towed vehicle, or combination of such,
designed or used to transport passengers or property and satisfies all or one of the following
criteria:

1) Has a gross vehicle weight rating or gross combination weight rating of 10,001 or
more pounds;

2 Is designed or used to transport more than eight passengers, including the driver, for
compensation;
3) Is designed or used to transport more than 15 passengers, including the driver, and is

not for compensation; or

@ Is used in transporting hazardous material in a quantity requiring placards in
accordance with the motor carrier safety rules prescribed by the United States
Department of Transportation, 49 CFR 172.500--172.560.

Recreational vebicle means any self-propelled or towed vehicle, or combination of such, used
for leisure time activities or as a dwelling unit while traveling. Examples include a camper, a motor
home and a travel trailer.

Trailer means any nonautomotive vehicle designed to be towed for the purpose of
transporting or carrying objects or persons.

Section 2: Parking or abandonment probibited

It is unlawful for any person to park or abandon a commercial motor vehicle, recreational
vehicle, or trailer upon the streets or upon the rights-of-way of the streets and allow said commercial
motor vehicle to remain parked or abandoned for more than 72 consecutive hours.
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